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Welcome

Phase One gives you the flexibility to meet your most specific needs

GO



Phase One is a company specializing in the IT projects management requiring

advanced profiles in New Technologies (BI, AI, CRM, Cloud,...).

The expertise of the various players involved allows Phase One to be active,

today, in several strategic areas in the Grand Duchy of Luxembourg, in France

but also in Belgium.
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Phase One
Limited Company

Quality IT projects delivery with high added value.

Helping our clients in their digital strategy.

Our Mission

Business needs for IT resources are changing rapidly with the constant 

arrival of new technologies. Phase One wants to be an actor of this 

new era called "Era of Digital Transformation".

Our Vision

Phase One responds to this evolution by providing responsiveness, 

skills and "live" follow-up of the progress of your projects.

Our Strategy

Sébastien Bartholomé
Chief Executive Officer



 Professionals in critical environments

 Pragmatic approach

 Strong local partnership with our clients

 Transparent communication

Client
Satisfaction



Our added values

We bring you a great flexibility

Whether you need long or short term resources, Phase One has IT experts in

Luxembourg, Belgium and France to meet your most specific needs.

We specialize in the following areas :

 Strategic IT projects management

 Recovery of IT projects in difficulty

 Interim Leadership

 IT Consultancy

 Team building with our clients

 Increase of your visibility on the Internet, social networks.

 Digital strategies implementation

The Phase One methodology

All of our experts are certified and bring with them our proprietary toolbox of

best practices, processes, templates, metrics and dashboards.

So not only you benefit from experts with an average of 15 years of

experience, but you also benefit from the support of Phase One's intellectual

property. You are assured of quality deliverables.

Our Resources :

 Program & Project Managers

 PMO Consultants

 Coaches

 IT Engineers & Administrators

 Communication experts

 Experts in IT profiles recruitment



A recipe that works...

Common approach to all Phase One partners



3
4

2

1 7
MigrationAssessment

Design Knowledge transfert

Tests

Project phases
S t e p  b y  s t e p

Our

methodology

5

6

Implementation Documentation



Inspiration

Q u a l i t y  d e l i v e r i e s

PRINCE2® Methodology

PMBOK v6 (of the Project Management Institute)

AGILE Methodology (Scrum work 

environment)





Our
Main
Partners



Constant cooperation
B y  y o u r  s i d e

Whether you need our resources on-site or 

remotely, enjoy the benefits without the 

overhead and complexity of full-time 

employees.

On site or remotely

Benefit from the quality services delivered by 

our  experienced professional teams. Our 

tools provide your teams with clear 

information on the performance of your 

projects.

Certified experts

A dedicated team that works day after day to 

constantly deliver your complex and strategic 

projects.

Your project team



c o n t a c t @ p h a s e 1 i t . c o m

w w w . p h a s e 1 i t . c o m

Contact us

16 avenue Pasteur

L – 2310 Luxembourg



Let’s partner…


